
Account 

REVENUE 

HOA Maintenance Fees 

Cooper Creek Median 

CR Maintenance Fee 

Capital Reserves 

Interest 

Late Charges 

Vehicle Decals 

Pool Key Fobs 

Pool Rentals 

TOT AL REVENUE 

EXPENSES: 

Administrative 

Meeting Expense 

Signage 

Insurance 

Dues, Licenses & Fees 

HOA Admin & Supply 

Website 

Fido Station bags 

Taxes (Property) 
--- - - - -

�---

Social Committee 

Printing & Postage 

Sub-Total 

Legal & Professional 

Financial Review 

Professional Fees 

Legal Fees-General 

Management Fee 

Sub-Total 

HOA Manager 

Salary 

Payroll Processing Fee 

Internet & Phone Mgr Office 

Cell Phone 

Mileage Charge 

Benefits 

Sub-Total 

Utilities 

TV Cable Seven Oaks 

Water, Sewer & Garbage 

Electric 

Sub-Total 

Common Grounds 

Grounds Contract 

Handyman 

Property Improvements 

Adopted Budget 2019 

Adopted September 

2018 Budget Actuals 

$490,743 $370,660 

$3,000 $1,500 

$79,200 $59,400 

$38,700 $29,025 

$0 $702 

$0 $3,648 

$0 $825 

$0 $275 

$0 $600 

$611,643 $466,634.95 

$400 $0 

$250 $0 

$12,600 $9,362 

$62 $61 

$4,500 $3,327 

$600 $600 

$2,400 $1,386 

$1,000 $0 

$4,200 $1,754 

$3,500 $1,173 

$29,512 $17,662 

$4,700 $4,600 

$100 $60 

$3,500 $2,617 

$28,935 $21,701 

$37,235 $28,978 

$60,879 $44,942 

$3,800 $2,746 

$2,000 $1,377 

$360 $270 

$500 $369 

$15,000 $10,077 

$82,539 $59,781 

$2,000 $1,431 

$5,500 $3,485 

$19,500 $11,513 

$27,000 $16,428 

$170,086 $126,000 

$15,000 $7,376 

$15,000 $12,085 
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Projected Proposed 

End of Year 2019 Budget 

$490,743 $483,054 

$3,000 $3,000 

$79,200 $79,200 

$38,700 $48,000 

$600 $0 

$3,079 $0 

$825 $0 

$275 $0 

$600 $0 

$617,022 $613,254 

$0 $0 

$100 $0 

$12,600 $13,878 

$61 $62 

$4,500 $4,500 

$600 $600 
~~ 

$1,400 $2,000 

$0 $0 

$4,200 $4,200 

$6,000 $6,000 

$29,461 $31,240 

$4,600 $4,900 

$60 $310 

$3,500 $4,500 

$28,935 $21,618 

$37,095 $31,328 

$65,447 $61,000 

$3,768 $3,000 

$1,835 $2,000 

$360 $0 

$500 $0 

$13,887 $14,020 

$85,797 $80,020 

$1,920 $2,000 

$4,646 $4,650 

$16,000 $18,000 

$22,566 $24,650 

$168,000 $173,040 

$12,000 $12,000 

$16,103 $18,300 

University Place Neighborhood Association, Inc. 




